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МОДУЛЬ 1 Разведка и Бриф на основе краткого текста от менеджера или аудио записи
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МОДУЛЬ 2 Умное ТЗ
Обработана запись с телемоста (45 мин)
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Краткое ТЗ для примера на основе встречи в телемосте (над форматом можно поработать)
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(1 i Passepka n Bpud

MoAroToBKa K CO3BOHY: [JOCbE Ha HULY U KaCTOMHbI 6pud AN aHanuTuKa.
Paseepka u bpug

El Ymroe T3

& BxopHble faHHble

CaiT knueHTa

https://company.example

Bpud / 3ameTku MeHepxepa

OnUWKTe 3aMpoc KIUeHTa...

MepeTalyuTe 3anMch PasroBopa UK HAXMUTE 1S BbIGOPa

CreHepupoBsaTtb HaBuratop BcTpeuu
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Komnamus Knuent

000 Mpumep MBaHos U.

TPaHCKPUNT U3 TenemocTa wnw haitn 3anucu

Vnu ecrassTe Tekct ananora
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+  Telegram (TT).

- YnpagneHHe BOpOHKO#: HACTPOKa H BEASHHE BOPOHKM NPOAZX AN OTCAEKMBZHHA CTATYCA KAXAOTD KIMEHTa.

3. TexaueCKite TPEGOBaHHS U MHTETpaLU

- VinTerpaLus c caiiTow: [lepenaa aHHsix u3 BCex GOpM Ha caiire HanpaMyio s CRM.

- Vinrerpaius ¢ 1C: He pecyerce.

- Moura: VHTErpaUy He TPGYETCH (UCMONs3YETCA TONLKo A7 MONyHeHHS YBeRoMTeHM OT PEKNaMHBX CHCTEN).

Meperaiute sanucs pasrosopa Wik HAXMMTE 41 B5G0Pa

CreHepWposaTs HagraTop BCTpeuH

@ Mocve Ha wawy

Tunuunsie 6onu (TOM-3)

. MloTepn BXoAALIX OGPaLLEHH H3-32 OTCYTCTER eAMHON
CHCTEM y4eTa 380HKOR W 33ABOK, 4TO NPHBORMT K
(CHUKEHIIO KOHBEPCHH B 3aMUC Ha SKCKYPCHIO

2. HeKOHTPONMpyeMan PaGOTa yNPaBASIOLIMX duTHanam:
HEBO3MOXHO OTCEUTL KaUECTS OBPaCOTKN
‘OGpaLiEHM, BpENS PeaKuM 1 PesyNLTaTH Neperosopos

3. Pa3pOIHEHHOCTS KaKanos npHaneweHN (CaiT,

Siuexc Kapr, coluceTy) He n030NReT o5BeKTHEHO
OLiEHUTL HGEKTHEHOCTS PEKTaM 1 pacnpeaenTE
lopxer

Tunuusie 3anpocs: k CRM

« HacTpoiika TefegoHwM C 38NUCHIO PasToB0pOs 1
‘MapupyTHSaUMeR N0 Gunwanam

« ABToMarieckan guKcaLA Bcex 0GpawieHnit 8 CRM 1
‘co3naHMe KapTodex KienToR

« CKBO3HaR BHANMTHKS 10 UCTOUHHKM TPaOHKE
soporke npogax

« AsTomaruaaums CMC-ysegomneni ana
MOATBEpX AeHMR SANMCH 1 HaNOMMHHM

& Kactomubiit Bpud ans awanutuka

1. Kak ceiiac yCTpoeH npolecc 06pacoTkM sXoAsLero
‘3BOMKa: KTO OTEEUAET, KYA2 NepeaApecyeTeH, Kak
Gukcupyerca pesynsrar?

2. Kakie Kanans: npuBnedeHs KAMEHTOS HanGonee
‘aKTHEHb! (caifr, SHpeKc. KapTsl, couceTh) u KaK sbi
OTCREXWBaETE UX SGPEKTUBHOCTS & anHsIi MOMEHT?

3. KaKie KOHKPETHO ASFiCTaNS ynpasnAioLMX dHAHARGMU
811 XOTHTE KOHTPONMPOSATS yepes CRM: TORLKO 380HKM
WA TalOKe MIEENMCKH, BCTPEW, BLINONHEHHE 3anau?

4. KaKoli pernaMeHT pacoTsi ¢ KAHEHTOM floce Nepsoro
‘0BpaLLeHNs: KTO HaIHAUAET SKEKYPCHIO, KaK.
"MPOVCXOAUT 3aMMCH, KaKME HaNOMMHaHIA
omnpasnsiorcs?

5. Ecti n y sac roTossie cuenaph CMC-coobujensit
(ROATBEPXACHHE, HaNOMMHZHHE, 33NPOC OT3bEa) Wk
WX HYXHO paspaGoTars ¢ HynA?

6. Kakite AaHHble 0 KnMeHTaX Bbi XoTenM Gl BUgeTS &
KapTOuKe (HanPMeP, B03pacT peGenKa, Xenaemsiit
GUNMaN, MCTOUHIK OGPALLEHIS) 1 KT BYAET BHOCHTS.
S gannbie?

7. KaK 85l RAGHMDYETE HCMOM308aT AHHSIE © 380HKX M
nuaax pnm MoTEaL yrpasnaiowx (KP, oTuetsi) 1
KaKie OTUETS! HyKHHI AR B3C Kak AN PYKOBOAHTENSI?

Konuposars 6pue.
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YmHoe T3

V13 BCTPeUN — B CTDYKTYPUPOBAHHOE TEXHAYECKOR 33AGHHE.
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Kownarus Knmewt

000 Mpumep Vsaros .
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T3 crenepuposaro. CkauaTe DOCX

Bl texnmueckoe sapanme wa astomarusaumo

1. BusHec-uenu npoexta

+ ABTOMATUSaLUR NPOLECCOB AETCKIX Ca08

+ OTCEXUB2HME BXOAALIAX M MCXORALUAK JBOHKOB YNaBNSIOLLINX AETCKHX CBAOE

« OToGpaxerue 380HKOB u GaHHLIX O KnMeHTaX & CRV-cucTeMe

« [poCnexvIBaHHe HCTOSHAKOS NIpHBNEYeHNS KIMEHTOS (0T peknalsi A0 oBpaueHws)
« ABTomarieckan oTpaKa SMS-COOBLIEHMH A7 AOTOHKM KTHEHTOR

+ 33KNI0UEHvE OTOBOPE C KIMHTOM W NOCAEAYIOLLR PABOTa C HiM

2. Texuueckue TpeGosaHms

Bopowku CRM: 1

CyupocT: KnenT, 380HoK (Bxopmuit/vcxonauwi), cToun peknamsi, [lorosop, SMS-cooGuenme
PoGoTHi: POGOT /17 aBTOMATUNECKO/ OTNpaBKy SMS-CooBueHM KMeHTam

3. TpeGosanMs Kk uHTerpauMAM

« OBnauan ATC (IP-Tenegonws) Ans wTerpaumt ¢ CRM (Butpikc)
* Cepayicel aHanUTHK (HENPUMEP, PYCTT) AN OTCAEXMBZHYR HCTONHAKOB PeKnamsl

4. Orpanmuenus u peanaiHL
Cpokwu: He 038yueH0
Bloner: He 038yuero

‘Bransi: BuiGop 1 noaKnioueHie obnaunoit ATC (sakniouaeT knuewt), Vterpauus ATC ¢ CRM (esinonssier
uherpatop), HacTpoiika CRM W aETOMaT3aLuit (BuiNOnHseT uTerpatop)

5. Yek-NuCT CreaylowMX waroe

= MeHeaxep: [1oATOTORMTS KOMMEHECKOS IDEATIOKEHHE Ha OCHOBE NDEABAPHTENSHOR OLSHKH W OBCYXASHHAIX TPEGOBaHMTH
« AHanuT: [1pOSECTH AeTaNbHsif COOP TPESOBaHMTE N0 NPOLISCCaM W HATErPaLIAM
« KniuewT: OnpepenuTsca ¢ BHE0POM 06NauHO ATC 1 S3KIIOWITS AOTOBOP C ONEpaTOpOM




